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  provided [i] that the value of a change order does not exceed 10% of the original award, 
[ii] that the cumulative cost of all change orders on a project or engagement does not 
exceed 15% of the original award, and [iii] that the total cost of the project or engagement 
after the change order does not exceed $35,000.00. 

 
 C. PURCHASE CONTRACTS, PUBLIC WORKS CONTRACTS, PROFESSIONAL 

SERVICES AGREEMENTS, AND LEASES RELATED TO EMERGENCY 
PROCUREMENT 

  
Without being subject to any other provisions of this Policy, but subject to the legal 
requirement that sufficient unencumbered budget line funding exists, as confirmed in 
writing by the Business Manager, to support the award of any contract,  

 
1)  for contracts to purchase commodities, public works contracts, professional services, 

and leases of equipment (not to exceed one [1] year in duration) in an amount not to 
exceed $1,000,000.00 per contract related to matters for which the Board has 
determined that there exists a public emergency, the Superintendent may award 
contracts, regardless of the amount thereof, without securing quotes, proposals or bids. 

  
2)  Contracts awarded by the Superintendent pursuant to the authority granted under this 

Section 1(C) shall not be counted towards the limits of authority set forth in Section 2. 
 

Any awards made on or before the date of expiration of the emergency declared by the 
Board (or, if applicable, the date of Modification or termination) shall be honored even if 
the purchases, public works, professional services, or leases are completed after that date, 
but no contract extensions, modifications or change orders which increase scope or cost 
may be made or issued after such date (or, if applicable, the date of modification or 
termination). 

 
 
2. DETERMINATION OF WHICH PROCESS TO BE USED FORMAL BID OR QUOTE 

 A. Non-Bid Contracts at the Superintendent’s Discretion.  Subject to an annual 
cumulative Cap of $150,000.00 and provided unexpended and unencumbered budgeted 
funds are available for each such transaction, the board delegates to the Superintendent 
authority to [i] award contracts for the purchase of commodities of $3,500.00 or less in 
value per transaction non-bid discretionary basis AND [ii] award public works contracts 
of $5,000.00 or less in value per transaction on a non-bid discretionary basis, in any 
combination. 

 
 B. Non-Bid Acquisitions and Purchases After Soliciting Competitive Quotations.  
  Additionally, subject to a separate annual combined cumulative cap of $150,000.00 as 

well as compliance with the applicable competitive quotation procedures set forth in 
Section 1 and provided unexpended and unencumbered budgeted funds are available for 
each such transaction, the Board delegates to the Superintendent authority to [i] award 
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